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Sufficient Means

The Vision

The collaborative effort is adequately staffed
and has the financial or in-kind resources
necessary to complete all the tasks essential for
the collaboration to achieve its vision. Partners
know how to access human, financial, and in-
kind resources if there is a need for additional
resources.

In Section 9

Tool 16: Identifying
Funding Resources and
Options
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A successful collaboration must have
sufficient means to conduct required tasks.
Often, sufficient means are defined as
financial resources. However, this toolkit
also addresses human resources, time, in-
kind contributions, and financial
resources—all of which are necessary for a
successful collaborative initiative. Every
partner should contribute resources to the
collaboration. Ideally, the contributions of
one partner will not be vastly
disproportionate to other partners, so as to
avoid a sense of unequal ownership of the
collaborative initiative.

Step 1

Build and Strengthen
the Collaboration’s
Human Resources.

If trust is the heart of a collaboration, then
the persons involved are both its spirit and
its hands. Strategies for building and
strengthening human resources include:

■ Sharing leadership.

■ Encouraging diversity.

■ Leveraging power and influence.

■ Engaging youth.

■ Organizing the team.

Sharing Leadership. Successful
collaborations most often operate by sharing
leadership. One of the many benefits of
working collaboratively is that sharing the
responsibility of leadership utilizes the
diverse leadership skills of partners and vests
the success of the collaborative initiative in
more than a single individual. Leadership
requirements will vary as the collaboration
progresses. Leaders know when they are not
the best choice for a particular role or task.
Leaders recognize their personal strengths as
well as weaknesses and can gracefully decline
opportunities (e.g., conducting meetings,
public speaking, contact with media, or
recruiting youth) that may be better suited to
other partners.

Shared leadership also helps the partnership
avoid the pitfall of an initiative that is
controlled or monopolized by one person.
Collaborative leaders have:

■ The ability to be a team builder.

■ Time to devote to the task.

■ Skill in the art of compromise.

■ Commitment to the effort.

Action Steps to
Success

Just because something doesn’t do
what you planned it to do doesn’t

mean it is useless.
—Thomas Edison

Sufficient Means
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The Heartland Center for Leadership
Development
Work Group on Health Promotion and
Community Development
University of Kansas
4082 Dole Center
1000 Sunnyside Avenue
Lawrence, KS 66045-7555
(785) 864-0533
(785) 864-5281 fax
ToolBox@ukans.edu
http://ctb.ukans.edu

The University of Kansas Community Toolbox
includes information and resources relevant to
community development in Lawrence (KS) and
Amherst (MA). Several “how to” sections
provide information on community health and
development. It also includes sections on
leadership, strategic planning, community
assessment, advocacy, grant writing, and
evaluation.

Innovation Center for Community and
Youth Development
National 4-H Council
7100 Connecticut Ave
Chevy Chase, MD 20815
(301) 961-2837
(301) 961-2831 fax
E-mail: info@theinnovationcenter.org
www.fourhcouncil.edu/cyd

This is an excellent site for resources and
publications related to youth/adult partnerships.
They offer publications and training and
technical assistance. The Web site provides
contact information for other youth advocate
organizations, as well as links to E-mail
discussion groups.

National Civic League
(formerly Program for Community Problem-
Solving)
1301 Pennsylvania Avenue, N.W.
Suite 600
Washington, DC 20004
(202) 626-3183
www.ncl.org

This organization is dedicated to helping community
leaders get things done. This organization offers
support through training in facilitation, training,
coaching and lectures, multi-stakeholder
collaboratives, community driven decision-making
processes, and analytical research.

National Crime Prevention Council (NCPC)
1000 Connecticut Avenue, N.W.
13th Floor
Washington, DC 20036
(202) 466-6272
(202) 296-1356 fax
www.ncpc.org

NCPC’s mission is to enable individuals to create
safer and more caring communities by addressing the
causes of crime and violence and reducing
opportunities for crime to occur. The NCPC Web site
posts helpful links and publications.

National 4-H Council
7100 Connecticut Avenue
Chevy Chase, MD 20815
(301) 961-2961
(800) Four-H-DC (800-368-7432)
www.fourhcouncil.edu

National 4-H Council’s mission is to advance the 4-H
youth development movement to build a world in
which youth and adults learn, grow, and work
together as catalysts for positive change.

Learn More About It (continued)
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■ What have been the previous
partnership experiences of the hard-to-
reach individuals or organizations? For
example, have previous community
policing projects ignored or treated
these individuals or organizations as
token participants?

The benefits of diversity are worth the time
spent in reaching out and engaging previously
uninvolved stakeholders.

Engaging Youth. The art of involving youth
in a partnership is primarily a matter of
attitude. In 1989, William Lofquist challenged
adults to move beyond seeing youth as
“objects” or “recipients” of services and begin
to work with them as “resources” available to
contribute to planning and problem-solving
efforts. More recently, the National 4-H
Council has encouraged adults to work with
youth as “partners.” Utilizing youth partners
reflects the principle of mutuality in teaching
and learning and acknowledges the power of
youth in decision making.

While youth are often identified as partners in
school-based partnerships, every community
collaborative effort should consider the value
of involving youth partners. Young
individuals often bring enthusiasm and
available time to a partnership. Additionally,
when youth participate in developing
solutions to youth issues or problems, the
likelihood of success is increased. (The last
document in this toolkit is a case study of a
successful collaboration to address disorder
involving youth in Danvers, MA).

Once the collaboration agrees that young
people are an important resource and equal
partners, the following tips can support youth
involvement in the collaborative initiative:

■ Involve youth early. When youth are
involved in creating the vision, they are
more likely to be involved in
implementing the steps to reach the
vision.

■ Share leadership with youth while
also clarifying levels of authority.

■ Provide meaningful roles for youth.
Identify many age-appropriate ways in
which youth can be involved in the
initiative. Hold focus groups to solicit
ideas from youth about their potential
levels of involvement.

■ Empower youth by providing
information. Also, thoroughly discuss
with youth (and all partners) any
confidentiality issues and
consequences.

■ Build relationships with youth.
Personally speak with youth about the
community policing effort and the
purpose of the collaboration. Get to
know youth as individuals. Encourage
opportunities for young people to be
personally satisfied through their
participation in the collaboration.

■ Let youth partners know that their
ideas and participation are needed
for the project to be successful.
Outline why their help is so important.

■ Plan meetings at a time when youth
participation is possible. Consider
rotating meeting times to accommodate
different constituencies. Elicit the
support of school officials. Ask youth
for input in determining the best
meeting times.
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Learn More About It
Youth and Collaboration

Innovation Center for Community and
Youth Development. At the Table:
Resource Catalog. Chevy Chase, MD:
National 4-H Council, 2000.

This resource includes a list of workshops, videos,
books, curricula, and other resources from
organizations that are forerunners in youth
governance. Included are organizations such as the
Points of Light Foundation and Innovation Center
for Community and Youth Development, a
division of the National 4-H Council. Available at:
www.fourhcouncil.edu/cyd.

Innovation Center for Community and
Youth Development. Building Community:
A Toolkit for Youth and Adults in Charting
Assets and Creating Change. Chevy Chase,
MD: National 4-H Council, 2000.

This guide for facilitators includes information on
youth-adult partnerships and creating a community
vision. It provides a practical discussion of
developing and carrying out a plan. Available for
purchase at: www.fourhcouncil.edu/cyd.

Innovation Center for Community and
Youth Development. Creating Youth/Adult
Partnerships. Chevy Chase, MD: National
4-H Council, 2000.

This training curriculum targets youth-only
groups, adult-only groups, and youth/adult groups.
It also includes activities. Available for purchase
at: www.fourhcouncil.edu/cyd.

Dryfoos, J. Evaluation of Community
Schools: An Early Look. Washington, DC:
Coalition for Community Schools, n.d.

This program brief provides testament to school-
based partnerships. It discusses how such
partnerships have reduced teen pregnancy,
substance abuse, and disruptive classroom
behavior. Also discussed are gains in math and
reading scores. This document is free-of-charge.
Available at: www.communityschools.org.

Hammiller, R. E. and Capper, C.A. “The
Principal’s Role in Neighborhood-Based
Interagency Collaboration: A Peripheral
and Flexible Link,” (ED 378637), 1994.

This professional paper is based on a research
study of a collaborative effort among police,
social services, schools, and public health in a
large Midwestern city. The results show that
principals were receptive and supportive of the
project even though they were excluded from the
formative process. The authors discuss the
principal’s role in interagency collaboration. This
Education Resources Information Center (ERIC)
document is available at university and regional
libraries housing ERIC documents.

Posner, M. “Working Together for Youth:
A Guide to Collaboration Between Law
Enforcement Agencies and Programs that
Serve Runaway and Homeless Youth,”
(ED388915), 1994.

This paper discusses the collaborative process
between law enforcement and social service
agencies targeting runaway and homeless youth.
Appendices serve as a useful reference guide for
other literature regarding interagency
collaboration, organizations, and evaluation
resources. This ERIC document is available at
university and regional libraries housing ERIC
documents.


