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Sufficient Means

In Section 9

Tool 16: Identifying

Funding Resources and
Options

The Vision

The collaborative effort is adequately staffed
and has the financial or in-kind resources
necessary to complete all the tasks essential for
the collaboration to achieve its vision. Partners
know how to access human, financial, and in-
kind resourcesiif thereis a need for additional

I esour ces.
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A successful collaboration must have
sufficient means to conduct required tasks.
Often, sufficient means are defined as
financial resources. However, thistoolkit
al so addresses human resources, time, in-
kind contributions, and financial
resources—all of which are necessary for a
successful collaborative initiative. Every
partner should contribute resources to the
collaboration. Ideally, the contributions of
one partner will not be vastly
disproportionate to other partners, so asto
avoid a sense of unequal ownership of the
collaborative initiative.

Step 1 |

Build and Strengthen
the Collaboration’s
Human Resources.

If trust is the heart of a collaboration, then
the persons involved are both its spirit and
its hands. Strategies for building and
strengthening human resources include:

= Sharing leadership.

= Encouraging diversity.

Sufficient Means

Just because something doesn’t do
what you planned it to do doesn’'t
mean it is useless.

—Thomas Edison

= Leveraging power and influence.
= Engaging youth.
= Organizing the team.

Sharing L eader ship. Successful
collaborations most often operate by sharing
leadership. One of the many benefits of
working collaboratively is that sharing the
responsibility of leadership utilizes the
diverse leadership skills of partners and vests
the success of the collaborative initiative in
more than asingle individual. Leadership
requirements will vary as the collaboration
progresses. L eaders know when they are not
the best choice for a particular role or task.

L eaders recognize their personal strengths as
well as weaknesses and can gracefully decline
opportunities (e.g., conducting meetings,
public speaking, contact with media, or
recruiting youth) that may be better suited to
other partners.

Shared Ieadership also helps the partnership
avoid the pitfall of aninitiative that is
controlled or monopolized by one person.
Collaborative |eaders have:

= Theability to be ateam builder.
= Timeto devote to the task.
= Skill inthe art of compromise.

= Commitment to the effort.
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= What have been the previous
partnership experiences of the hard-to-
reach individuals or organizations? For
example, have previous community
policing projects ignored or treated
these individuals or organizations as
token participants?

The benefits of diversity are worth the time
spent in reaching out and engaging previously
uninvolved stakeholders.

Engaging Y outh. The art of involving youth
in apartnership is primarily a matter of
attitude. In 1989, William Lofquist challenged
adults to move beyond seeing youth as
“objects’ or “recipients’ of services and begin
to work with them as “resources’ available to
contribute to planning and problem-solving
efforts. More recently, the National 4-H
Council has encouraged adults to work with
youth as “partners.” Utilizing youth partners
reflects the principle of mutuality in teaching
and learning and acknowledges the power of
youth in decision making.

While youth are often identified as partnersin
school-based partnerships, every community
collaborative effort should consider the value
of involving youth partners. Y oung
individuals often bring enthusiasm and
available time to a partnership. Additionally,
when youth participate in developing
solutions to youth issues or problems, the
likelihood of successisincreased. (The last
document in thistoolkit is a case study of a
successful collaboration to address disorder
involving youth in Danvers, MA).

Once the collaboration agrees that young
people are an important resource and equal
partners, the following tips can support youth
involvement in the collaborative initiative:
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Involve youth early. When youth are
involved in creating the vision, they are
more likely to be involved in
implementing the steps to reach the
vision.

Shar e leader ship with youth while
also clarifying levels of authority.

Provide meaningful rolesfor youth.
| dentify many age-appropriate waysin
which youth can be involved in the
initiative. Hold focus groups to solicit
ideas from youth about their potential
levels of involvement.

Empower youth by providing
information. Also, thoroughly discuss
with youth (and all partners) any
confidentiality issues and
conseguences.

Build relationships with youth.
Personally speak with youth about the
community policing effort and the
purpose of the collaboration. Get to
know youth as individuals. Encourage
opportunities for young people to be
personally satisfied through their
participation in the collaboration.

L et youth partnersknow that their
ideas and participation are needed
for the project to be successful.
Outline why their help is so important.

Plan meetings at a time when youth
participation is possible. Consider
rotating meeting times to accommodate
different constituencies. Elicit the
support of school officials. Ask youth
for input in determining the best
meeting times.
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